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engagement
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AVAILABLE IN-PERSON
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@ espeakers
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Remarkable!
A Speakers Bureau

Sue Falcone 888-766-3155
www.HardySmith.com
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Hardy's book,

PUT HARDY'S
EXPERTISE TO
WORK FOR YOUR
ORCGCANIZATION.

Is it time for your board to have a critical conversation
that's been needed but has been avoided?

Are you unsure how to keep your board members engaged,
especially during a time of uncertainty?

Hardy’'s most requested presentations

are available as keynote, workshop,
or as a combination.

. Stop Frustration with Nonprofit Boards
Performance Formula for Professional Success

Member of the National Speakers Association (NSA), BoardSource,
American Society of Association Executives (ASAE), Florida Society of
Association Executives (FSAE), Association of Fundraising Professionals
(AFP), and Association of Chamber of Commerce Executives (ACCE)




WHAT OTHERS ARE SAYING ABOUT
SPEAKER AND CONSULTANT HARDY SMITH

“Our planning session facilitated by Hardy
Smith was very beneficial because he
engaged the board in a critical conversation

everyone knew needed to be had, but had
not been willing to. The result was clarity on
the engagement role of board members.”

CAROL BERRY

Chief Executive Officer, Health Care
Administrators Association

“Hardy helped our members of the strategic
planning committee to think about their
current plan, dissect the plan and certainly
think toward the future of the association. He
brought the group together and the results
were lively discussions and a plan that
works. Bring Hardy to your association, you
will get results!”

CORA BAKER

RCE, CAE Chief Executive Officer, New Smyrna
Beach Board of Realtors, INC.

“Hardy Smith was a wonderful facilitator of
our strategic plan session. He was able to

draw everyone into a critical conversation

while maintaining focus; | attribute this to

his exceptional communication skills and
in-depth understanding of nonprofits.”

KERRY KARL

Executive Director, Volusia County
Association for Responsible Development

“Hardy Smith did an outstanding job
facilitating our board’s strategic planning
session. Hardy was very effective in getting
everyone engaged and his get-to-the-point
approach was well received.”

MARY DOUGHERTY

Executive Director, Gulf Coast
Builders Exchange

“Hardy is a wonderful resource for chamber

of commerce professionals and their
volunteer leaders. Hardy was diligent in
incorporating participant interaction even in a
virtual format. Our attendees were extremely
engaged and appreciated his expertise.”

ANGELA ROSE

President, MACCE — Maryland Association
of Chamber of Commerce Executives

“We asked Hardy to speak at the first virtual
Boys & Girls Clubs of America’s Regional
Conference on how to engage board
volunteers during the pandemic. He delivered
a powerful and engaging message that left
attendees inspired & informed on how to
navigate through these unprecedented times.”

TONY MCWHORTER

National Vice President — Leadership Development,
Boys & Girls Clubs of America



